
RE-ENTRY COMMITTEE STEERING COMMITTEE MEETING 
MEETING MINUTES 

JUNE 8, 2020 
 
Committee members present – Board Room: 
Carolyn Teigland, Joe Buckley, Sean Cannon, Georgia Clark, Anne Gellrich, Kyle Rickansrud, John Roush, 
Katy Derby, Megan Frunzi, Kathye Olson – recording secretary 
 
Committee members attending virtually: 
Perry Willis, Jenni Hammer, Sally Farr, Wes Zimmerman, Kyle Longeway, Tammy Zino-Seergae, Charles 
Helm, Diana Hawley 
 
Dr. Teigland opened the meeting at 9:00 a.m. 
 
SUMMER SCHOOL 

● Summer school plans have been developed.  
o Elementary – open to everyone. Online registrations are developed with questions that 

are pertinent. 
o Schedule is Monday –  Thursday, synchronous online with a teacher for 30 minutes. 

Additional 30 minutes through Exact Path at the child’s leisure.  Note: Summer School is 
not in place of ESY services. Tier I instruction. Group size is 4 to 5 students - possibly a 
lead teacher for tech support (on call). 

o One elementary AP who is 12-month to oversee as well as there are 2 additional adults 
that could provide assistance. 

o Any student who would like to participate will be able to opt-in 
 

o Middle – students will meet with an online teacher 30 minutes a day. Schedule is 
basically the same as Elementary (Exact Path). Groups are larger at the middle school as 
students can handle.  

o Assistant Principals at NEMS and EMS will monitor summer school. They are only 
monitoring – checking on teachers, etc. If the student drops out, cannot enforce. 

 
o High –  Ed Options for credit recovery – a teacher will check in once/twice a week with 

the students. Schedule will be 4-hours per week with 4 weeks to complete. Coordinators 
will determine which course will fit the requirement. Grouped similarly to the other 
schools. 

▪ Local APs at high school level and a teacher for tech support. 
▪ Edmentum supplies the teachers for Ed Options (no county teacher needed). 

 
Kyle Rickansrud explained the Edmentum Platform: 

● Exact Path – a prescriptive student friendly engagement practice, guides students through 
different activities, etc.  

o Exact Path fits the program to the age-level.  Age appropriate.  
● Courseware – buying courses. Can supplement our existing courses. 

o Will embed easily into Schoology. 
o Have content to leverage in the fall. Teachers can pull the content into Schoology. 

▪ Coordinators are already reviewing the courses. 
● Ed Options – we pay the Ed Options teacher to instruct our students online. 

o CCPS can design the content and units of study.  Edmentum teachers are doing the 
instruction. The teachers are MD certified. 



o They do not offer all of the courses that we do. It is a robust program; however, we will 
need to figure out how to add courses that they do not have. 

● Chip Helm: consider using high school teachers as mentors to check in on credit recovery? 
o also Special Education teachers and ESOL teachers. 

 
Additional Summer School Discussion 

● Edmentum will be presented at the Board meeting on Wednesday for consideration. 
● Once the purchase is approved, registration for summer school will be launched. 

o Registration will be a short window. 
o Summer School expectations for students will be included in the registration process. 
o Elementary and Middle school students can participate – unlimited seat licenses in Exact 

Path for this year (FY21). Parents will monitor. 
● Job posting will include General Education teachers, Special Education teachers, and ESOL 

teachers.  
o Job description will be in the shared folder for everyone to review. 

● Job posting will be sent out this week. 
o Tight turn around – teachers need to be trained. 

● Summer School Teachers will not be assigned a school; they will be assigned a grade level (a 
grade 4 teacher will have grade 4 students around the county). 

● Chip Helm: consider using high school teachers as mentors to check in on credit recovery? 
o also Special Education teachers and ESOL teachers. 
o possibly add mentors to the summer school posting – need to discuss mentor protocol. 

▪ counselors could also add student monitoring to their weekly responsibilities. 
 
Dr. Teigland shared the online summer school description for all levels. She asked that Sally Farr and 
Tammy Zino-Seergae review to see if additional information needs to be added. 

Dr. Teigland shared the summer school scheduling options.  
● Largest population interested in summer school are students in 1st through 5th grade. 
● Special populations 
● High school students with disabilities may opt-in; in addition to ESY services (does not take the 

place of these services). 
 

Dr. Teigland reviewed the next steps that will need to happen for summer school: 
● Receive BOE approval 
● Registration process (make sure it is advertised) 
● Recruit and hire teachers 
● Develop PD and guidance for summer school teachers 
● Parent training 
● Student training 
● Selection committee/no interviews/based on criteria advertised 
● Create rosters and assign teachers. 
● Guidance and classroom expectations (consistent teacher to teacher) 
● Schedule – length of day, times, etc. 

 
 

 
 

Additional notes: 



● John Roush asked about counselor check in?   
o only aspect of counselors needed? 
o assigning a counselor? 

● SEL virtual lessons provided are synchronistic. 
o SEL considerations/check-ins. 

● online visual counselor support could be a type of ‘lunch bunch’. 
● SEL considerations/counselors corner/check-ins from counseling staff to students 

o stand-alone offering for families and not tied to summer school 
● Noted by Sean Cannon: 3 school psychologists working for summer could be used where 

needed. 
● Becky Miller’s group talked about tele support for families. 

o need some type of counseling component not tied to summer school. 
o students are experiencing stress and trauma. 

● Also noted and part of the discussion that the testing demand for psychologists has a backlog. 
o can these be performed face-to-face if families are willing? 

● Sally Farr contacted Perry – may need a space in each building to meet with families. 
o Would not force families to opt in.  

● Wes Zimmerman could put tech support in the grant – help desk and tech support. 
● Jenni Hammer will share the guidelines from TI summer school. 

 
PHASES FOR RE-ENTRY 
Dr. Teigland reminded the subcommittees to populate the Google sheet for subcommittees. 
 
PHASE I: 

● Phase I - we would use Edmentum. 
o Would need to develop something for Prek/K.  

▪ Edmentum does not have option other than Exact Path for the younger 
students. 

o Trying to meet in groups larger than 4 is not tenable, need to look at length of 
instruction on a daily basis as well as classroom expectations. 

o Virtual – could have teachers teaching virtually from their own classrooms. 
o Teachers need a better space to use. Hard to teach some of the courses if you cannot 

access your own classroom. 
o Need to have a plan in the event that it happens. 
o Need to be prepared for a possible building(s) closure. 
o Support of families if we need to do online work. Help desk and PD for families if it is 

this option. 
o Students at different levels need to have similar platforms. 
o At high school level, feedback from students having to pick classes was difficult.  

▪ Students do not want to pick between teachers. Have courses similar for 
students to pick. Has to remain consistent.  

▪ Teachers cannot change the schedule for students at the last minute. 
▪ Suggestion: 30-min sessions perhaps and the times as well? 
▪ Also offer tutor office times as well (mentoring as well). 
▪ Secondary students start time should not be before 9:00 a.m. 

o Engage support staff with caseloads of students to keep students engaged and on track 
with their learning. (Two LSTS working on modules for Paras on added skills to keep 
students organized, etc.) 

o Working on PD modules for paras on how they can best support students if we go back 
in a virtual format.  



● Tammy Zino-Seergae – need an ESOL option. 
o Not finding much in Edmentum to fit their needs. Need something in place as a 

supplement or a way to service students.   
o Translation in Edmentum is difficult (Kyle will check and will assist Tammy). 

● Early Childhood option needs work as well. (Kyle noted this as well). 
● Grading – more detail and more accurate geared to student learning. 

o Need to have a whole group to look at the plan.  
▪ Dr. Teigland will identify a group from Curriculum and Instruction to work on 

this. 
o May not be able to capture as many grades if we are learning in 30 minute segments. 

● Secondary Grading and Reporting Committee may be able to review as well. 
o Same with elementary committee. 

● All phases – need classroom expectations. 
● Academic integrity – some way to have students acknowledge it on a regular basis. 

o There is a policy – can add to it. Add attendance as well. 
● Teacher expectations – consistent from classroom to classroom. 

o Kyle will build this into the PD sessions. 
o Need to make clear on what the instructional expectations are for teachers to engage 

students. 
o Mid-June/early July - get them established and critiqued. 

 
 
PHASE II: 

● Same type of needs to be addressed and kept consistent.  
● Streamlining things for students. 
● What are the expectations for synchronistic and asynchronistic. 

o Develop these for phase I and phase II 
● Returning small groups of students to school. 

o capacity of facility, busses, and percentage of students can return. 
▪ How many students to return and how to decide. 

● Per Anne Gellrich, if the bus capacity is 25% then do students return one day per week? 
o 30% of families may not want to send children. 
o 70% of families will for 2 days per week. 

● Elementary school students do not seem to get the virus the same of older students. 
o Special populations who are middle/high as well as students who do not have internet 

access could return but perhaps to different building. 
● Perry is working on square footage per classrooms (has been done). 
● Keep families on the same schedule. 
● Mandy Feeney is working on how to interface with day care providers for scheduling (keeping 

the same schedule). 
o Day care providers may work with CCPS. 

● Need to have conversation with before/after school providers to keep them on the same 
schedule. 

o How do we navigate the middle? Distance learning model. 
o IF the teacher is in their classroom, they can teach synchronously.   

o Teachers can record their session for the other students who are remote from home. 
● Partial attendance - teachers can record if they are teaching a group of students in the 

classroom and students can watch and be taught at home. 
o Bluetooth headsets work for recording a live lesson with some students present. 
o Very popular idea with the teachers - either in the classroom or watching a session 

(attending).  



▪ Middle school students need more live lessons. They need to see other 
people and hearing other people’s questions. Would really address a lot of 
issues. 

● Distance learning model -blended learning. 
o The model is really used in colleges with remote classes. Could really bridge the gap. The 

only missing piece is microphone. 
● How to identify assigning people spaces? 

o The desire is to bring adults to the building. They may be in a different building.  
o Elementary students will spread to secondary spaces in order to social distance. 
o Minimize the footprint in the building. Custodians will need to clean and it will be 

different. 
▪ Regular school year there is only one daytime custodian on duty. May need to bring 

in more. 
 
OPERATIONS/HR DISCUSSION – Dr. Buckley: 

● Phase II will be bringing back all of the custodians. Minimize foot print in the building. 
● Have one custodian on duty after the end of the duty day during the 10 hour days. 

o The more that people are spread in the building keeps things difficult. 
● Phase III will work – we will accommodate. 
● Perry Willis is going through floor plan by school.  

o He will identify the number of students in each capacity by room and give it back to the 
principal. 

● When adults return to schools, we need to return the nurse. 
o Needed for screening. 
o Do not need for the summer months.   

▪ Need to have a plan for protocols at ASC and Carver. 
● Once we return to schools, we need to have a nurse on site. 

o Part will be driven by what is allowed/not allowed. 
● Ready to get the questionnaire developed.  

o Starting with June 22 to self-assess and check. 
o Skeletal crews are in the building on June 22. 

● Health suite space – specific protocols? 
o Putting in place Plexiglas screens so the nurse can meet with a student who may 

potentially have the virus. 
● Nurse will take over for visitors entering the building. 
● Katy Derby has determined a space where the nurse can isolate a student who possibly has the 

virus. Needs a second bed? Perry will be able to get the furniture needed. 
● Elementary schools – what furniture stays out in a phase II opening? 

o Sofas, bean bags, rocking chairs – should stay out during the phase II opening. 
● Need to go back to more traditional furniture. 

o Where do you store the things you do not need? 
● Need to make sure there is guidance on how many students can fit in a room and put the 

furniture that fits.   
o Need signage that says do not sit/social distancing. 

● Need to follow typical protocols from the Fire Marshal. 
● Perry needs to provide on how many students fit in a classroom. 

 
● Joe Buckley presented a questionnaire for self-screening at all entrances as well as a scanning 

thermometer. 
o Self-screen at your initial post.  
o No need to rescreen when you returned to the building. 



● Multi school people should keep a copy of the questionnaire with them during the day. 
o Will need to have the documentation on file – liability piece. 

● How to determine who has filled out the form for self-screening. Make a google form?  
o Can share with the next in line. 

● Be consistent with whatever you are doing. 
● Form needs to go back to home base. 

o Could be scanned and sent to the home base. 
o Schools point of view/give them a protocol/form could be filled out, scanned and sent 

to the home base. 
● Each building – processes – there are unique scenarios in different buildings.  

o need to be consistent as we can.  
o Liability on the back end is we are not following our processes. 

● Perry will be meeting tomorrow (6/9) and setting up a 50% schedule. 
● Elementary schools may be difficult with the number of custodians, etc. 

o Following the 50% footprint rule for everyone in the building.  
● Summer cleaning that needs to be done, new carpets, etc. 
● Elementary may have days where they are closed.  

o offices need to be covered. Some elementary schools have just a principal and 
secretary. 

 
 
UPDATES FROM COMMITTEE CHAIRS: 
Anne Gellrich – Summer School  

● Summer school pinned down and moving forward. 
● Meeting on Wednesday and talking about the fall. 

o Blended learning 
 
Sally Farr/Tammy Zino-Seerage – Special Populations 

● Special populations tab 
o went through and added information for summer schools. 

● Making sure that we know how to address how to use the platforms. 
● Supplemental program for ELs. 
● Scheduling options. 

o  possibility of bringing in special populations at the secondary level with tutoring. 
● Need for 2-way communication.  

o How do parents reach out for help? Help desk? 
o Help desk – after school help desk – teachers to work the desk.   

▪ How do parents navigate? 
▪ Suggestion from Kyle: 4 to 5 teachers per night, Monday through Thursday, 6 to 

9 window. 
▪ Have people available in the hours they need. (adjust time if we are closed) 
▪ Gauge it during the year.  

● Multi-school teachers and RSP providers 
o scheduling logistics - how to cluster students in a setting?  

● Need to be with their peers as that is how they learn. 
o Cluster by goals? 

● PPE for the staff – what does that look like for students with severe disabilities. 
o PPE – Sally Farr sent some items to John Roush. Can purchase once there is a plan.  
o Teacher, para, bus driver, aide – who is required to wear the PPE. 

● Inclusion with age appropriate peers. 
o Cluster students with the same goals. 



● Cluster EL students in the same place with age appropriate peers. 
● Other concern, scheduling children from the same family. What does this look like? 

o Moving forward, think about families in the county. 
● Kyle Rickansrud and Kyle Longeway are working on a tool to facilitate online enrollment.  

o Title III signatures from parents. 
o Using a combo – completing a registration on line using DocuSign. 
o Helpful for families who are moving in from out of state. 
o Launching next week for Prek enrollment. 
o concern for drop in enrollment – need to have a process that is not complicated for 

parents. 
● Beginning June 24 by appointment only for registrations. 

o Want families to see that there is a way to get registered. 
● DocuSign is not a complicated program to use. 
● Tammy will need to work with Kyle L to have EL teachers trained. 
● Para role expectations 

o Need training on how they can mentor and support. 
o Assign them caseloads for check in. 
o Keeping students on task. 

 
Kyle Rickansrud - Technology  

● Summarized under strategies 
● Summer school up and running. 
● Teachers who are leaving – get items back. 
● Students who are leaving – get items back. 

o Students moving levels – need to collect equipment. 
● Surveys have been administered. 

o important to get more feedback from families on the closures to get systemic feedback. 
● Teachers want to know how to help families more engaged. 
● Tech nights and virtual nights with parents for the next phase. 
● Need to help parents with their understanding with technology. 

o Contactless enrollment – funds added to CARES to go with a true online enrollment in 
case DocuSign does not work well. 

● Blackboard Collaborate is still available – looking for other systems that provide more features. 
o Can we get a consistent platform? 
o Schoology move 

● Reviewing the PD courses for the summer for teachers. 
● Process for assigning devices 

o Have to provide guidance and assistance to make the return happen. 
o Cleaning protocol - What is the best way to clean the devices? 

● How are we providing students in our CTE programs access to the software that they need? 
● Explore one on one in secondary. 

o Nine external WIFI antennas were donated which will get WIFI in the parking lots. 
o Have some schools identified – have 9 and funds for installation. 

● New phone systems in teacher classrooms. 
o need to be trained on how to use. 

 
Dr. Teigland noted that teachers will return to the building in Phase II and paraprofessionals will return 
as well. 

● will diminish the need for devices to paras. 
● School administrators will need PD for Schoology. 

o Can also provide some level of access for PTS, etc. 



● Elementary level for Schoology training for next year. 
 
John Roush - School Safety and Mental Health 
(called out of the meeting and will provide info at next meeting) 
Dr. Teigland noted that he has done some very good work regarding mental health, etc. 
Students are under stress, trauma, and lonely. 
 
Other discussion items: 
Dr. Teigland updated the committee on the Teacher of the Year process. 

● selection committee picked a candidate. 
● This week all candidates will be recognized and honored this week. 
● Candidates and committee may be honored at next year’s gala (if funding is available). 

 
Good of the Cause: 

● Jenni Hammer commented on the CAC meeting. 
o  Number of parents that participated. 
o excellent comments from the community. 

● Diana Hawley commented that the workgroups has already discussed and were working on the 
questions that were asked at the meeting. 

o  eye opening for the community to know that all the work was being done. 
● Dr. Teigland thought it was fantastic 

o All questions were thoughtful. 
There were 106 people on the call - 27 were CAC members and then the community at large. 
 
No further discussion. 
The next meeting will be on June 22. 
Formal documents finalized as soon as we are ready. 
The meeting was adjourned. 
 
 
 
 
 
 


